
 
  
Olean City School District 
Operations Committee Meeting 
410 West Sullivan Street 
Thursday, June 9, 2016 
Noon 
 
Present: Ira Katzenstein  Paul Hessney 
  Frank Steffen, Jr.  Colleen Taggerty 
  Jen Kless   Jen Mahar 
  Mia O’Brien   Vicki Zaleski-Irizarry 
 
Guest:  Rachel Linderman - CaRES 
 

 
Prevention Needs Assessment – Rachel Linderman – CaRES  

 Rachel reviewed the results of the survey that was administered in the Fall of 2015 to 11 Cattaraugus 
County schools 

 A total of 4413 students throughout Cattaraugus County were surveyed (anonymous) ; 887 students were 
from the Olean City School District grades 6 - 12 

 
Report Card Changes – Jen Kless 

 New PK-5 Report Cards 
o Task force created; met five times 
o Meetings were also held with teachers, elementary principals, administrators – a lot 

of feedback was given during those meetings 
o New report card created for grades PreK-5; teachers would like to see the new report 

card format implemented in the Fall of 2016 
 Standards based reporting system 

 
OCSD Rti Plan 

 Jen Kless noted that the plan was updated to meet the student needs and provide support in weak areas 
– 4 tiers 

 Colleen noted the plan needs to be approved by the board 
 

All Bonaventure Reads – Jen Mahar 

 SBU students (Freshmen) and high school students (Senior) connection 

 Read the same book over the summer 

 High school student must submit an essay regarding the book – finalists will have their essays published 

 Volunteer basis – will not be mandatory 
 
Other  
 
Committee Goals 2015-2016 
o Review policies as presented 
o Data analysis with transient populations; foster students; homeless; emancipated youth; etc... How to 

better engage the learners and families  
o Graduation Rate data analysis 
o Drop Out Rate data analysis 
o Mass Customized Learning/On-line learning 
  
Meeting adjourned at 1:15 pm. 
 
Next meeting: July 19, 2016 

 


